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and build on its record of excellence in long-term care.

ACCESS AND FLOW

Valley Manor is committed to providing residents with care that is
tailored, timely, and delivered in the most appropriate setting. Our
2025/26 Quality Improvement Plan (QIP) focused on helping
residents remain in the home for as long as possible, avoiding
unnecessary hospitalizations and emergency department visits, and
ensuring they have timely access to care within the home.

A key part of this plan is the work of Valley Manor’s Behavioural
Support Ontario (BSO) team, developed in partnership with the
Royal Ottawa Mental Health Centre. The BSO team supports
residents who experience, or are at risk of, responsive behaviours
related to dementia, complex mental health conditions, substance
use, and neurological disorders. Their approach combines holistic,
non-pharmacological interventions, environmental adjustments
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tailored to individual needs, and ongoing education for staff and
families, all aimed at enhancing residents’ quality of life.

Within the team, the Personal Support Worker (PSW) assists
residents with daily care and helps them feel integrated and
comfortable in the home. The Registered Practical Nurse (RPN)
conducts thorough assessments to identify triggers and
contributing factors for responsive behaviours while providing
guidance to staff. The Behavioural Therapist leads collaborative
planning, behavioural assessments, and educational sessions to
ensure evidence-based practices are applied consistently. Together,
these professionals form a coordinated support system that keeps
residents safe, reduces avoidable hospital visits, and promotes
overall well-being.

Education for families and staff begins when the resident moves in
and continues throughout their stay, focusing on responsive
behaviour management, environmental strategies, and evidence-
informed approaches. Valley Manor closely tracks outcomes
including emergency department visits, hospital transfers, and the
frequency of responsive behaviours—to evaluate effectiveness and
drive continuous improvement. By combining proactive support,
timely intervention, and ongoing education, Valley Manor ensures
that residents’ physical, emotional, and spiritual needs are fully met
while providing seamless access to the right care in the right
setting.

EQUITY AND INDIGENOUS HEALTH

Valley Manor is committed to advancing equity and inclusion while
honoring Indigenous health and the diverse cultural backgrounds of
all residents. The home’s mission, “Empowering every person to
provide compassionate, resident-centered care in a diverse family
environment,” emphasizes the importance of respecting residents’
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highlights the potential for a new council at each Multidisciplinary
Care Conference (MDCC) to encourage family engagement. MDCCs
also provide additional time for residents and SDMs to share
experiences and express concerns, which are considered when
reviewing and updating care practices.

Valley Manor emphasizes ongoing education for staff on residents’
rights, with annual Step Ahead training and monthly reviews at
Registered Nursing and PSW meetings, reinforcing the application
of these rights in daily care.

Feedback from residents also informs recreational programming
and daily activities. Programs such as “Fit Minds,” designed to build
cognitive resilience, and “Handy Helpers,” which engages residents
in meaningful household tasks, are developed based on resident
input and participation. Home-style activities, including gardening,
baking, and food preparation, reflect resident interests and help
maintain independence, engagement, and a sense of
accomplishment.

Through these initiatives, Valley Manor ensures that resident and
family feedback shapes care planning, supports ongoing
improvements, and enhances the overall resident experience across
all areas of the home.
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The Emergency Plan Program Manual is available on the Valley
Manor website for residents, families, and stakeholders, promoting
transparency and preparedness.

Through proactive monitoring, education, near-miss reporting, and
emergency preparedness, Valley Manor fosters a resilient safety
culture that prioritizes real-time awareness, prevention, and
continuous improvement to protect residents, staff, and families.

PALLIATIVE CARE

Many residents at Valley Manor live with life-limiting illnesses,
including chronic lung, heart, kidney, and neurocognitive disorders.
Valley Manor is committed to providing the right care at the right
time and in the right place, integrating palliative care along the
illness trajectory to enhance quality of life for residents and their
families.

The home partners with the Regional Palliative Consultation Team
from Bruyére Health to provide expert consultation on pain and
symptom management, complex medical needs, and end-of-life
care. This collaboration ensures residents receive evidence-
informed care and provides education to staff through Step-Ahead
sessions, improving knowledge and confidence in delivering
palliative care.

Three specific activities demonstrate Valley Manor’s commitment:
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improve care for residents who experience dementia-related
behaviours, complex mental health issues, neurological conditions,
or substance use challenges. Our BSO PSW, BSO RPN, and
Behavioural Therapist work together using evidence-based
strategies and core skills to enhance residents’ daily life.

Inside Valley Manor, our Infection Prevention and Control (IPAC)
Practitioner educates staff and essential caregivers about infection
prevention, hand hygiene, and proper PPE use. Monthly updates at
Residents’ Council and staff meetings help keep everyone informed
and maintain a safe environment for residents, staff, and visitors.
Valley Manor also takes part in advocacy work through the Capital
Development Advisory Group for AdvantAge Ontario. We promote
fair funding and access for rural, not-for-profit long-term care
homes and address broader social health factors.

Through these partnerships, data-driven approaches, and
collaborative efforts, Valley Manor applies population health
management in a practical way. We provide coordinated, person-
focused care that supports the health and well-being of residents
and the wider community.

CONTACT INFORMATION/DESIGNATED LEAD

Lynn Strack, Interim Director of Nursing and Personal Care
613-756-2643 ext. 263

Chantel Brown, Interim Administrator
613-756-2643 ext. 224

Tina O'Malley, Interim Nursing and CQl Coordinator
613-756-2643 ext. 232
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SIGN-OFF

It is recommended that the following individuals review and sign-off on your
organization’s Quality Improvement Plan (where applicable):

I have reviewed and approved our organization’s Quality Improvement Plan on

( = i

Board Chair / Licensee or delegate

444__

Administrator /Executive Director /., £ . 40/,”/ s J%-,é(

7 Zatly

Quality Committee Chair or delegate

—HF )

Other leadership as appropriate
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